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2013 BUDGET CUTS

Over the last several months, your HOA Board of Directors has been
working diligently to finalize the 2013 budget, which requires some
significant cuts. In doing this, the Board maintains a commitment to
upholding the appearance and standard of the neighborhood.

As you read the articles in this month’s newsletter, you will see issues
surrounding our expenses and budget constraints. Our estimated income
for 2013 is $215,490. Our budgeted expenses total $257,436. In addition,
we need to save $38,000 this year for reserve funds.

In total, we have been able to lower expenses by $34,537, but we still
face a deficit of about $80,000 for 2013.

The expense reductions include:

* Ofhice supplies/copies used by the management company on our behalf
cut by $1,000.

* Expenses associated with our newsletter dropped almost entirely, saving
$3,185 by changing to a new newsletter service.

¢ The annual budget of $5,000 for social events was cut entirely. Instead

- as you may have noticed in the last newsletters - we are encouraging

the HTK neighbors to create social opportunities through community-

wide, informal get-togethers.
* Reduce water usage by capping non-tree sprinklers along FM-150 and

Management Fees 10%

Website Hosting 1%
Electric 2%

2013
Expenses
After
Reduction

Water & Sewer 14%

Fence Repairs 7%

Irrigation 6%

Legal 5%

Old Stagecoach, as well as by transitioning the watering of grassy strips
along Hometown Parkway to the homeowners. Anticipated savings is
$21,200. However, if the results prove unacceptable, we will reopen
the sprinklers.

* Transition the responsibility of mowing the grassy strips along
Hometown Parkway and Camelia Parkway to individual homeowners,
saving $7,800.

* Replacing seasonal plants at both neighborhood entrances along FM-
150 with annuals in order to minimize costly color change outs, enabling
us to save $3,004.

* Reduction of mulch to a minimum, totaling a $5,900 savings.

* Playscape repairs were $2,100 under budget, reflecting another cost
savings.

* Divide the staining of HOA fence into phases. Instead of spending
$69,000 in one year, we reduced that expenditure to $23,000 per year
over a 3 year period.

* Avoided cost associated with staining the homeowners’ side of the
HOA fence.

Please use the website to communicate any ideas you may have
Jor us to make our dollars go farther.
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Landscaping 29%
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MY HOMETOWN

BUSINESS CLASSIFIEDS

Property services by My Hired Helper done by Kyle
residents! We offer the following services: Mowing/Edging,
Tree trimming, Bush Trimming, Weed Flower Beds, Lawn
Aeration, Power Washing & Junk/Brush Haul off..call Sam
or Kate for free estimate 512-663-8389..no job too small!
Visit us at www.myhiredhbelper.com

HOMETOWN KYLE PROPERTY
MANAGEMENT:

Goodwin Management Inc
Manager: Marilyn Childress
marilyn.childress@goodwintx.com
512-750-2883

PRICIN

exclusively for
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Hometown Kyle
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DIRECTV
Prices starting at

$29.99
= |

Free 5 tuner Genie HD/DVR FREE Installation

Instant rebate on all packages Up to 3 FREE additional HD client boxes

FREE HBO/Cinemax/Starz/ Showtime
for 3 months

Record, watch aﬁplayback in HD
from any room

Mention ths ad for your VIP deal. CALL NOW! | S9!
1-888-799-0512 DIRECTV

Their Dues vs. Our Dues

From time to time comparisons are made between the quarterly dues
assessment here in Hometown Kyle with that paid in other subdivisions,
specifically Plum Creek and Silverado. Conversations were had with board and
management members of these two communities, and what was learned may
provide some understanding behind the numbers. Plum Creeks assessment
is $130.75 per quarter. Much higher than ours. With smaller lots than ours,
they have more homes ‘per acre’, and therefore collect proportionately more
in dues. Right now, they collect from approximately 1,600 homes. They also
receive income from commercial property. These 3 factors combine to provide
them with much greater income than we have. Silverado’s assessmentis $75.00
per quarter. Again, their lots are smaller, so they collect from more homes ‘per
acre’ than Hometown Kyle does. They have 425 homes. Itis believed their dues
will be increasing in the near future. What the board members/management
of both properties acknowledged is that they have only a fraction of what
Hometown Kyle has in the way of HOA fence to maintain and common area
to irrigate and landscape. The fence that Plum Creek does have is vinyl, which
requires much less maintenance. Hometown Kyles wood fence, common
area irrigation and landscape are big expenses which neither of the other
communities have. Asyou read thearticles in this months newsletter, you will
see issues surrounding our expenses and budget constraints. Our estimated
income for 2013 is $215,490. Our budgeted expenses total $257,436. In

addition, we need to save $38,000 this year for reserve funds.
FOR YOUTH DEVELOPMENT

' ®
FOR HEALTHY LIVING

o3
N FOR SOCIAL RESPONSIBILITY

SAFE SWIMMING
SAVES LIVES

The Hays Communities YMCA teaches
swimming and water safety skills that
will enable your children to enjoy
water activities for a lifetime.
Programs include:

the

o Classes for all ages & abilities
Water Exercise classes
Lifequard Certification

Fitness & Water Safety
Indoor & outdoor pools

Summer Camp

Now Enrolling!

HAYS COMMUNITIES YMCA
465 Buda Sportsplex Dr.
AustinYMCA.org ¢ 523-0099
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MY HOMETOWN

WHY ISTHE 2013 BUDGET IN A DEFICIT?

In the past year, a few factors have emerged which have placed significant
demands on our budget dollars:

I - the increases in water rates by the city of Kyle. We have each
experienced the effects of the increase in water rates. The HOA is no
different.

2 - increased water usage as a result of irrigation repairs, and the cost
of irrigation repairs. The HOA inherited a problematic irrigation system.
If there is a breakdown any place along the line, no watering occurs after
that point. As we have worked over the last 2 years to repair the issues,
the good news is that more areas are receiving water consistently. The bad
news is that we use more water. Also, the system will continue to need
improvement, as well as the maintenance required of all irrigation systems.

3 - the HOA fencing has come of age and now requires regular repair and
painting, A wood fence requires regular maintenance, and we inherited over
20,000 linear feet of it. Even splitting the staining into only a portion of
the fence lines per year, we still face about $40,000 a year in routine fence
maintenance and repairs. This does not include any needs that may arise
to refoot leaning posts or columns. In light of these costs, we have begun
investigation of other fence options. To date, we have found:

* Estimates for installation of a vinyl fence, not including removal of our
existing fence, are around $780,000.

¢ Estimates for installation of a concrete fence (made to look like wood),
including removal of our existing fence, are around $1,000,000.

4 - the builder no longer covers any shortfall of cash to pay bills each

month. Up until approximately 2 years ago, the builder covered any
shortfall in the cashflow to cover bills to be paid in each month. Once the
subdivision reaches a milestone of homeownership and BOD control, the
builder is no longer required to do this. Ryland continued this practice for
an extra period of months, but discontinued this early last year.

5 - the accounting process with the new management company shows
the actual dollars much more clearly than that of RealManage, whose
accounting process masked the actual status. RealManage’s accounting
practice was based on what dollars “should” be in the bank account, not
whatwas actually in the bank account. Atone time, we had approximately
30% of homeowners delinquent in the payment of their dues. This was
not reflected in the monthly accounting numbers provided to the BOD
by RealManage. The figures that appeared are what should have been
collected from 100% of the homes. Because of this, we ended up spending
some of what should have been put away in reserve for future needs.

6 — reserve fund for future replacement and repairs. It is a standard
requirement for HOA’ to maintain a reserve fund, building a savings
account to handle large asset replacement and repair in future years. We
have had a reserve study performed and are reviewing the amount we will
need to incorporate into the budget to prepare for the future.

7— delinquency of homeowner payments. Over the past year, we have
implemented processes to reduce the number of delinquent payments.
We incorporated an average of 15% delinquency in the 2013 budget to
account for this issue.

Come grow well with ua!

177 Kirkham Circle
405.0077

liveoakhealthpartners.com

Erik Anderson, MD
General Surgery

HEALTH PARTNERS

PRIMARY & SPECIALTY CARE

Eric Arhelger, MD
Family Medicine

Stuart Shapiro, DO
Orthopaedics/Sports Medicine
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FENCING

Our ongoing efforts to repair and repaint community fencing has
sparked interest in other options, such as installation of concrete and vinyl
fencing. Here’s the information we have gathered so far. 2013 staining and
repairs for a portion of our wooden fence will run approximately $40,000.
Estimates for installation of a vinyl fence - does not include removal of
our existing fence - are around $780,000. Estimates for installation of a
concrete fence (it’s made to look like wood) - includes removal of existing
fence - are around $1,000,000. If you have helpful information about less
expensive solutions that are more sturdy with lower ongoing maintenance
costs, please email your HTK Board of Directors at htkboard@gmail.com.

TRASHCANS

Since January, violation notices have been given to homeowners
whose trash cans are visible from the street. During our March 12¢h
board meeting, a discussion was held regarding those violations and
interpretation of language in our CC&Rs. Consequently, between now
and the annual meeting in June, the board will be considering issues raised
about storing trashcans and what “properly screened from view” means. In
the meantime, the board has agreed to temporarily return to the practice
that was allowed when homeowners were adjusting to the City of Kyle’s
change to 3 trashcans. During that grace period, trashcans could be stored
in front of the homeowner’s fence, but behind the air conditioning units.

ADVERTISE
YOUR BUSINE
T0 YOUR
NEIGHBORS

Mark Rimmer
Sales Representative

512-751-8812

@ markrimmer@PEELinc.com

PEEL, INC. www.PEELinc.com  512-263-9181

communi ty newsle trers
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COLIN’'S HOPE
CLASSTIC

JOIN US FOR GOLF

AND A GREAT CAUSE!

DATE: Tuesday, April 30th
11:00 am Registration - 1:00 pm Start ,
LOCATION: River Place Country Club g
FORMAT: 4-person scramble
COST: $165 per golfer*
*Includes lunch, dinner and lots of swag

Dinner provided by:

Register online at:
www.colinshope.org

Questions about the event?

Contact Jancy Darling
jancy.darling@colinshope.org

Pizza & Pastaria (512) 413-7641
Homestyle Italtam

we

enNnvision

A WORLD

ww hhhh e e
CHILDREIN

o~ DROWN

WWW.COLINSHOPE.ORG
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MY HOMETOWN

At no time will any source be allowed to use My Hometown contents, or loan said
contents, to others in anyway, shape or form, nor in any media, website, print, film,
e-mail, electrostatic copy, fax, or etc. for the purpose of solicitation, commercial use,
or any use for profit, political campaigns, or other self amplification, under penalty of
law without written or expressed permission from Peel, Inc. The information in My

Hometown is exclusively for the private use of the Hometown Kyle HOA and Peel, Inc.

DISCLAIMER: Articles and ads in this newsletter express the opinions of their
authors and do not necessarily reflect the opinions of Peel, Inc. or its employees.
Peel, Inc. is not responsible for the accuracy of any facts stated in articles submitted
by others. The publisher also assumes no responsibility for the advertising content
with this publication. All warranties and representations made in the advertising
content are solely that of the advertiser and any such claims regarding its content
should be taken up with the advertiser.

* The publisher assumes no liability with regard to its advertisers for misprints or
failure to place advertising in this publication except for the actual cost of such
advertising.

* Although every effort is taken to avoid mistakes and/or misprints, the publisher
assumes no responsibility for any errors of information or typographical mistakes,
except as limited to the cost of advertising as stated above or in the case of
misinformation, a printed retraction/correction.

* Under no circumstances shall the publisher be held liable for incidental or
consequential damages, inconvenience, loss of business or services, or any other
liabilities from failure to publish, or from failure to publish in a timely manner,

except as limited to liabilities stated above.

DISCLAIMER: Advertising space is sold to the general public. The companies
advertising in this newsletter are not necessarily endorsed by the Hometown Kyle
HOA. All warranties and representations made in the advertising content are
solely between the advertiser and purchaser. Any such claims regarding its content
should be taken up with the specific advertiser. Every resident is responsible for
their own due diligence when selecting a vendor for services. Just because a vendor
is listed in this newsletter, we assume no responsibility for checks from the Better
Business Bureau, Craig?s List, Angie?s List or any other listing that might give a
favorable or non-favorable rating. Please check each vendor you are considering,
ask for references in our area (don’t rely on yard signs). Examine each vendor you
may consider for business as a new vendor. Changes of five or ten years between
uses may indicate ownership changes. Advertising in the newsletter is a marketing
decision and assumes no service, price or guaranteed checklist. ? Every effort will
be made to provide correct and updated information. ? There isn?t any liability
between advertiser and Peel Inc. with regards to ad costs. ? Every effort has been
made to avoid mistakes. Hometown Kyle HOA takes no responsibility but will help
with efforts to correct misprints. ? Under no circumstances shall Hometown Kyle
HOA be held responsible for incidental or consequential damages, inconvenience,
loss of business or services, or any other liabilities from failure to publish in a
timely manner. At no time will any source be allowed to use the "News From My
Hometown" contents, or loan said contents, to others in any way shape or form.
Not in any media, website, print, film, email, electrostatic copy, fax, etc., for the
purpose of solicitation, commercial use, or any use for profit, political campaign,
or other self-amplification under penalty of law without written or expressed
permission from Peel Inc. The information in "News From My Hometown" is

exclusively for the private use of Hometown Kyle and Peel Inc.

Visit TryATA.com
& Get 2 Weeks

Come in & see how Professional Martial
Arts Instructors will teach your child:

* Bullying Prevention
* Self Defense

* Child Safety
* Leadership Skills
* Confidence

5401 S. FM1626, Suite 360
(HEB Center) Kyle, TX 78640

512.268.8000

www.kyletkd.com
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